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Job Shop

Small manufacturing
systems that handle custom
or bespoke processes.
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Color-Code Condition

Action

Production is normal

Proceed to the next step

Problem appeared

The problem cannot be
identified and will need
further investigation

Production has stopped

An operator needs to
have a supervisor check
the facility
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(Takt Time) ST gloj

available production time per day

q takt time =
( 27,600 sec.
example: —M—
460 pleces

P i

e

X

customer demand per day

= 60 seconds
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